PASBUTUE TYPUCTUYHECKOI'O KITACTEPA —

[ IpOEKT CTpoutenbCcTBa rpy3onaccaknupckou
KaHaTHOW Ooporu Yepes AHaabIpcKun rinmvaH
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The world of the real bé'ObI’e'

CHUK TKA




Mnp HaCcToOALLMNX Ntoaen

LIyK TKH BBEOAEHWE

YyKoTKa — MecTO, rge poXxaaeTcsa HOBbIU AeHb. 34eCb NPOXOAUT NIUHUA
nepemMeHbl aaT, TeppuUtoputo pernoHa nepecekaet 180-n mepuanaH,
NPOTUBOMONOXHbLIN [ pUHBUMYY;30eck xe 180-n mepungmnaH nepecekaer
[TonapHbin Kpyr. bepuHros nponue pasaendeTt EBpa3sntio n CeBepHyLo

Amepuky. Camas BocToYyHasa Touka Bcen EBpasnm — mbic [lexxHeBa —

caMbI BOCTOYHbIM ropoa Poccum — AHagblpb — Bce 3TO YyKoTKa.




The world of the real people

CH UK TKH INTRODUCTION

Chukotka is a place where a new day Is born. The international date line

passes through here. 180 degrees longitude the opposite side of the Earth
to Greenwich, crosses the region here and the Arctic circle. The Bering
Strait divides Eurasia and the Northern America.

The easternmost point of all of Eurasia, Cape Dezhnev, and the

easternmost Russian city, Anadyr, are all located on Chukotka.




CTPATEIVNA PASBUTUNA TYPU3SMA BBELEHWE

1 PASBUTUE OOCTYINMHOCTW
TEPPUTOPUUN PEITMOHA

2 PASBUTUE APKTUYECKOI'O
KPYN3HOIO CygOXOOACTBA

3 KOPPEKTUPOBKA
AOMUH. PEIMNMTAMEHTOB

4 PASBUTUE AHALBIPA
1 OKPECTHOCTEW

S5 « AbIXAHVE APKTUKWM»:
TYPUCTUYECKWU KITACTEP

6 MEXOAYHAPOOHbIE
TYP. ®ECTUBAIIN/



TOURISM DEVELOPMENT STRATEGY INTRODUCTION

1 DEVELOPMENT OF REGIONAL
TERRITORY ACCESSIBILITY

2 ARCTIC CRUISE SHIPPING
DEVELOPMENT

3 ADMINISTRATIVE
REGULATION ADJUSTMENT

4 DEVELOPMENT OF ANADYR
CITY AND ITS SUBURBS

5 'ARCTIC'S BREATH?
TOURISM CLUSTER

6 INTERNATIONAL TOURIST
FESTIVALS
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TPAHCITOPTHOE COOBLEHWE
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[TPOBJIEMA

AsponopT (Nrt. YronbHble Konn) HaxoanTtcs
Ha NPOTUBOMOSIOXKHOM OT . AHaabIpsa bepe-
ry oyxtbl AHagblpckoro nmMmaHa. B cBsi3um co
CNTOXXHbIMW KNMMaTU4YE€CKMMIN YCINOBUAMU B
pernoHe, mexay nyHKTamMmum OTCYTCTBYET
yCTOM4YMBasa KpyrrnorognyHaga nepenpasa.

C HacTynneHnem 3MMHEro nepuoaga, BBUAyY
CITOXHbIX NEeAOBbIX U METEOPOSIONNMYECKUX
YCINOBUW, NpeKpallaeTca HaBuraums cyaos.
OdoumumanbHO HaBUraunsa ocyLlecTBseTCS
nvwb B nepuopg ¢ 01 nronga no 01 okTadps.



TRANSPORT CONNECTION ISSUE

The airport (the urban-type settlement
Ugolnye Kopi) Is located on the opposite
from Anadyr city side to the Anadyr Estuary.
Due to the tough climatic conditions in
the region, there iIs no permanent year-
round crossing between the settlements.

__f;;[—;;l.: T T R When winter comes, ship navigation stops
, —— R T . due to difficult ice and meteorological

_ i conditions. Ship navigation begins on the
- < 1st of July and ends on the 1st of October.




AIIbTEPHATKVBDI / ALTERNATIVES [TPOBJIEMA / ISSUE

BEPTOJIET / HELICOPTER
KATEP HA BI1/ HOVERCRAFT

TAKCW / TAXI OVER ICE ROAD

KATEP / BOAT * KAMCHATKA”

BAP>XW / PRIVATE BARGES




AIIbTEPHATKVBDI / ALTERNATIVES [TPOBJIEMA / ISSUE

BEPTOJIET / HELICOPTER

KATEP HA BIl1/ HOVERCRAFT

TAKCW / TAXI OVER ICE ROAD
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AIIbTEPHATKVBDI / ALTERNATIVES [TPOBJIEMA / ISSUE

BEPTOJIET / HELICOPTER
KATEP HA BI1/ HOVERCRAFT

TAKCU / TAXI OVER ICE ROAD

KATEP / BOAT * KAMCHATKA”

BAPXXW / PRIVATE BARGES



AIIbTEPHATKVBDI / ALTERNATIVES [TPOBJIEMA / ISSUE

BEPTOJIET / HELICOPTER
KATEP HA BI1/ HOVERCRAFT

TAKCW / TAXI OVER ICE ROAD

."

KAMIATK

KATEP / BOAT * KAMCHATKA”

BAP>XW / PRIVATE BARGES




AIIbTEPHATWBbBI / ALTERNATIVES [TPOBJIEMA / ISSUE

BEPTOJIET / HELICOPTER
KATEP HA BI1/ HOVERCRAFT

TAKCW / TAXI OVER ICE ROAD

KATEP / BOAT * KAMCHATKA”

BAP>XW / PRIVATE BARGES




TEKYLWLWHME AJIbTEPHATWBDI [TPOBJIEMA

[Mepuon TpaHcnopT buneT, pyonen Bpems, MUH
Hosabpb-gekabpb Beptonet S10[0]0 10-15
KaTep Ha BO34yLUHOW NMoAyLuKe 2300 1535
(cyaHo BIT)
AHBapb-man
Takcy No 3MMHUKY 300-100 20-30
Katep «Kam4yaTka» 200 35-90
NIOHb-OKTADPb
YacTHble bapxu 2500 15-35

300 gHen B rogy KaHaTHaga gopora 800 + 20




EXISTING ALTERNATIVES

ISSUE

Period Transport Cost of a ticket, RUB One-way trip, min
November-December Helicopter <10[0]0 10-15
_ Hovercraft 2800 15-35
(air-cushion vehicle)

January-May
Taxi over ice road 300-100 20-30
Motor boat «Kamchatka» 200 35-90

June-October
Private barges 2500 15-35
300 days a year Ropeway 800 + 20




»Ugolnye:Kop

s

o

N

Nk )
s T, <,
~::'\ X N

.

. N
_&\\\'\&w\\"
. N

@
R




PROPELLED ROPEWAY
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TEXHOITIOI A

B peweHnn CDC mncnonb3yroTcsa ABa HECYLLUX KaHaTa,
caMOXOHble KpaHbl U KabWHbI, OTCYTCTBYIOT TArOBbIE KaHaThbl
N JOPOrocTosiLine NpuBOAHbIE CTaHLMUMN.
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PELUEHWE

[MpoTsxeHHOCTb: 5680 MeTpoB [MponeTbl: oo 1400 meTpoB 250 4yenoBekK B 4Yac

5 onop BbicoTon oT 60 o 100 m Bpemsa 1 peuca £ 20 MUHYT 1500 TOHH rpy3oB B rog



Length: 5,680 metres
5 towers of 60—-100 metres high

TECHNOLOGY

CDC solutions use two trac
cranes, neither hau

K ropes, self-propelled cabins and
INng cables, nor expensive

power-consuming ¢

Spans: up

One-way trip £ 20 minutes

rive stations to pull them.

to 1,400 metres

SOLUTION

250 people per hour

1500 tons of cargo per year






OOMyWeEHNA OMHMOLEJIN

1,92

1,6
1,28
0,96
0,64
0,32

P 1.54

Mnpa

CAPEX, pyornewu

KaHaTHas gopora

PELUEHWE

OCHOBHbIE NapamMeTpbl:

- CAPEX kaHaTHOM Ooporu coctaBnaeT

20 508 000 eBpo (1.54 mnpg pybnen)

- CAPEX gononHUTenbHbIX KOMMeEPYeCKUX
nnowangen — 750 munnnoHoB pybren

- Llena npoesga — 800 pybnen 3a oauH
buneT n 10 Tbica4 pybrnen 3a oaHy TOHHY

- NPV npoekta k 2046 rogy - 613 MnH pyo6
- [lpoekTHaa okynaemoctb — 19 net (%)

- LleneBada noxoaHocTb MHBecTopa — 8.8%
- Ob6beMm naccaxuporiotoka — boriee 50%

OoT obLero oobema B paamepe > 70 TbicaAY



FINANCIAL MODEL ASSUMPTIONS SOLUTION

Basic parameters:

192 - CAPEX of the ropeway amounts to
1,6 5 154 EUR 20,508,000 (RUB 1.54 billion)
1,28 —— brll - CAPEX of additional commercial
0,96 —— facilities totals RUB 750 million
0,64 —— - Fare reaches RUB 800 per ticket
032 —— and RUB 10,000 per tonne
0 - NPV of the project will amount to
CAPEX in RUB RUB 613 million by 2046
Ropeway - 19 years (%) pay-off period Is expected
mAdditional commercial facilities - The investor’s target yield will total 8.8%

JlnHenHaga (Ropewa .
(Rop y) - Passenger turnover Is planned to exceed

50% of total transportation (over 70,000)



NPV MPOEKTA K 2046 rogy — 613 MJTH PYBJIEU PELWLEHWNE

P 500 mnH

P 400 mnH

P 300 mnH

P 200 mnH P

P 100 mnH

P 0 MnH
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NPV OF PROJECT TO HIT RUB 613 MLN BY 2046 SOLUTION

P 500min

£ 400min

P 300min

£ 200min ———

P 100min

P Omin
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